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7HDFK�\RXU�FKLOGUHQ�ZHOO 
7KHLU�IDWKHU
V�KHOO�GLG�VORZO\�JR�E\ 
$QG�IHHG�WKHP�RQ�\RXU�GUHDPV 
7KH�RQH�WKH\�SLFN��WKH�RQHV�\RX
OO�NQRZ�E\ 
—³7HDFK�<RXU�&KLOGUHQ´� 
�����E\�&URVE\��6WLOOV��1DVK�	�<RXQJ 

&KLOGUHQ�DUH�WKH�IXWXUH��)UHTXHQWO\�LQWHUSUHWHG�OLWHUDOO\��WKLV�
IDPLOLDU�DGDJH�FDUULHV�DQ�LPSRUWDQW�WKHRUHWLFDO�XQGHUSLQQLQJ��ZH�
PXVW�SODQ�IRU�WKH�FKLOGUHQ�RI�WRGD\�WR�EHFRPH�WKH�QH[W�SXUYH\RUV�
RI�WKH�VRFLDO�RUGHU��,Q�WKH�SROHPLF�1R�)XWXUH��4XHHU�7KHRU\�DQG�
WKH�'HDWK�'ULYH��/HH�(GHOPDQ�FRLQV�WKH�WHUP�UHSURGXFWLYH�
IXWXULVP�DQG�FDOOV�IRU�4XHHU�RSSRVLWLRQ�WR�LW��(GHOPDQ�DUJXHV�WKDW�
WKH�FRQFHSWLRQ�RI�FKLOGUHQ�DV�RXU�IXWXUH�LV�WKH�SROLWLFDO�LGHD�RI�WKH�
&KLOG��RXU�SDUWLFLSDWLRQ�LQ�SROLWLFV�LV�SUHGLFDWHG�RQ�EXLOGLQJ�D�
EHWWHU�ZRUOG�IRU�RXU�FKLOGUHQ��3ODQQLQJ�IRU�D�IXWXUH�ZRUOG��ZKHWKHU�
E\�UHIRUP�RU�HQYLVLRQLQJ�DQ�HQG-JDPH�XWRSLD��KDV�WKH�QHDW�EHQHILW�
RI�UHYHDOLQJ�WKH�VRFLDO�V\VWHPV�DQG�LQVWLWXWLRQV�ZH�ZLVK�WR�
PDQLIHVW��5DWKHU�WKDQ�OLYLQJ�IRU�WKH�SUHVHQW�DQG�SHRSOH�ZKR�H[LVW�
QRZ��LQFOXGLQJ�RXUVHOYHV���ZH�KRSH�WR�DVVHUW�WKH�GRPLQDQFH�RI�
RXU�SROLWLFV�DQG�GHVLUHG�VRFLDO�RUGHU�WR�VKDSH�FKLOGUHQ�ZKR�ZLOO�
EHQHILW�IURP—DQG�FRQWLQXH—RXU�YLVLRQ��3ODQQLQJ�IRU�WKLV�IXWXUH�
VRFLHW\�SUHFOXGHV�WKH�SRVVLELOLW\�RI�LQVWHDG�HQGLQJ�RU�UHMHFWLQJ�
VRFLHW\�HQWLUHO\��7R�HVFDSH�RXU�FDSWLYLW\�WR�)XWXUH�ZH�PXVW�NLOO�WKH�
&KLOG��UHMHFW�WKH�LGHD�RI�UHSURGXFWLYH�IXWXULVP�LQ�IDYRU�RI�DQ�
HFVWDWLF�TXHHU�DQWL-SROLWLF� 

7KH�K\SRWKHWLFDO�GHIHUUHG�)XWXUH�EXLOW�RQ�WKH�ORJLF�RI�WKH�&KLOG�LV�
LUUHYRFDEO\�OLQNHG�WR�WKH�LGHD�RI�VWUDLJKW�WLPH��$V�VXPPDUL]HG�E\�
0F.HQ]LH�:DUN�LQ�KHU�SLHFH�RQ�0XxR]¶V�&UXLVLQJ�8WRSLD��
³VWUDLJKW�WLPH�LV�WKDW�RI�H[SDQGHG�UHSURGXFWLRQ�RI�WKH�VDPH��
>TXHHU@�WLPH�LV�DQ�LPPHUVLRQ�DQG�VXUUHQGHU�LQWR�WKH�SUHVHQW�´�7KLV�
LGHD�RI�TXHHU�WLPH�DV�LPPHUVLRQ�LQWR�WKH�SUHVHQW�RYHUODSV�ZLWK�
*X\�+RFTXHQJKHP¶V�LGHD�RI�MRXLVVDQFH��DQ�HFVWDWLF�SOHDVXUH�WLHG�
XS�LQ�GDLO\�HQMR\PHQW��MR\IXO�UHYROXWLRQ��DQG�RUJDVP��&KLOG-
FHQWULF�IXWXULW\�LPSHOV�XV�WR�PDLQWDLQ�WKH�VWDWXV�TXR�RI�VWUDLJKW-FLV
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���� �&OpPHQFH�;��&OHPHQWLQH�DQG�,QILQLWH�9HQRP�*LUO�*DQJ��³$JDLQVW�WKH�

&RXSOH-)RUP�´�/,(6�-RXUQDO��YRO�����VHU������������� 

���� �*ROGPDQ��(PPD��7KH�&KLOG�DQG�,WV�(QHPLHV��9RO�����VHU�����0RWKHU�(DUWK��

������$YDLODEOH�DW�KWWSV���WKHDQDUFKLVWOLEUDU\�RUJ�OLEUDU\�HPPD-JROGPDQ-

WKH-FKLOG-DQG-LWV-HQHPLHV� 

���� �/HQQDUG��1DWDVKD��³$JDLQVW�D�'UHDP�'HIHUUHG�´�7KH�1HZ�,QTXLU\����)HE��

������WKHQHZLQTXLU\�FRP�DJDLQVW-D-GUHDP-GHIHUUHG�� 

���� �4XHHU�2XWODZV��GLUHFWRU��4XHHU�7KHRU\������5HSURGXFWLYH�)XWXULVP�DQG�

WKH�&KLOG��<RX7XEH�����-XO\�������ZZZ�\RXWXEH�FRP�ZDWFK"

Y 2$1/�:=HQ�R� 

���� �%DHGDQ����-RXUQDO�RI�4XHHU�7LPH�7UDYHO��&RQWDJLRQ�3UHVV�������� 

���� �3HUOPDQ��)UHG\��$JDLQVW�+LV-6WRU\��$JDLQVW�/HYLDWKDQ��%ODFN�	�5HG�

3XEOLVKLQJ������� 

���� �)LVKHU��0DUN��³:H�$UHQ
W�WKH�:RUOG�´�N-3XQN�����)HE��������N-

SXQN�DEVWUDFWG\QDPLFV�RUJ�DUFKLYHV��������KWPO� 

���� �+ROOLQJHU��9HURQLFD��³0DNH�7KLV�D�'LIIHUHQW�)XWXUH��5HSURGXFWLYH�

)XWXULVP�DQG�,WV��'LV�&RQWHQWV�´�/RV�$QJHOHV�5HYLHZ�RI�%RRNV����)HE��

������ODUHYLHZRIERRNV�RUJ�DUWLFOH�PDNH-WKLV-D-GLIIHUHQW-IXWXUH-

UHSURGXFWLYH-IXWXULVP-DQG-LWV-GLVFRQWHQWV�� 

���� �1RUGJUHQ��$QGLH��7KH�6KRUW�,QVWUXFWLRQDO�0DQLIHVWR�IRU�5HODWLRQVKLS�

$QDUFK\��������$YDLODEOH�DW�KWWSV���ORJ�DQGLH�VH�SRVW�������������WKH-

VKRUW-LQVWUXFWLRQDO-PDQLIHVWR-IRU-UHODWLRQVKLS� 
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SDUFHO�RI�TXHHULQJ«´���(PEUDFH�TXHHU�QHJDWLYLW\��VSRQWDQHLW\��
DQG�³RUJDQL]H�EDVHG�RQ�D�ZLVK�WR�PHHW�DQG�H[SORUH�HDFK�RWKHU�´�
7KLV�HPERGLHG�H[LVWHQFH�LQ�WKH�SUHVHQW�FKDOOHQJHV�DEVRUSWLRQ�LQWR�
WKH�/HYLDWKDQ�DQG�LWV�FRQFHSWLRQ�RI�SURJUHVV�EDVHG�RQ�6WUDLJKW�
7LPH��,QVWHDG��OHW¶V�EXLOG�TXHHU�WLPH�DQG�VSDFH��7R�GR�WKLV��ZH�
PXVW�NLOO�WKH�&KLOG� 

��� &URVE\��6WLOOV��1DVK�	�<RXQJ��³7HDFK�<RXU�&KLOGUHQ�´�*HQLXV�����0D\�

������JHQLXV�FRP�&URVE\-VWLOOV-QDVK-DQG-\RXQJ-WHDFK-\RXU-FKLOGUHQ-

O\ULFV� 

��� (GHOPDQ��/HH��1R�)XWXUH��4XHHU�7KHRU\�DQG�WKH�'HDWK�'ULYH��'XNH�

8QLYHUVLW\�3UHVV������� 

��� :DUN��0F.HQ]LH��³7KH�3RWHQWLDO�RI�WKH�4XHHU��2Q�-RVp�(VWHEDQ�0XxR]�´�

3XEOLF�6HPLQDU�����)HE��������SXEOLFVHPLQDU�RUJ���������WKH-SRWHQWLDO-RI

-WKH-TXHHU�� 

��� +RFTXHQJKHP��*X\��/
DSUqV-0DL�'HV�)DXQHV��9ROXWLRQV��*UDVVHW��������

5HWUDQVODWHG�E\�&ULWLOD��$YDLODEOH�DW�KWWSV���WKHDQDUFKLVWOLEUDU\�RUJ�OLEUDU\�

JX\-KRFTXHQJKHP-YROXWLRQV� 

��� (QJHOV��)ULHGULFK��7KH�2ULJLQ�RI�WKH�)DPLO\��3ULYDWH�3URSHUW\�DQG�WKH�

6WDWH��)RUHLJQ�/DQJXDJHV�3UHVV�������� 

��� %DHGDQ����$�4XHHU�-RXUQDO�RI�+HUHV\��&RQWDJLRQ�3UHVV������� 

��� )HGHULFL��6LOYLD��&DOLEDQ�DQG�WKH�:LWFK��:RPHQ��WKH�%RG\�DQG�3ULPLWLYH�

$FFXPXODWLRQ��$XWRQRPHGLD������� 

��� 'RZQ�ZLWK��3DUWQHUV���5$'�&RPPXQLW\-&UHDWHG�&RQWHQW��������

$YDLODEOH�DW�KWWS���ELW�O\�5$'&RQWHQW/LEUDU\� 

��� ,¶P�D�3URXG��KRPHZUHFNHU��$0$��5$'�&RPPXQLW\-&UHDWHG�&RQWHQW��

������$YDLODEOH�DW�KWWS���ELW�O\�5$'&RQWHQW/LEUDU\� 

:¯¼¼�ã���¯¼��—��V�©��ɸ 

 

-PRQRQRUPDWLYH�KHJHPRQ\��DFFHSWDQFH�RI�VWUDLJKW��OLQHDU��WLPH��
QXFOHDU�)DPLOLHV��6WDWH�RSSUHVVLRQ��DQG�D�FLYLOL]DWLRQ�WKDW�RSHUDWHV�
XQGHU�WKH�JXLVH�RI�SROLWLFV�RI�LQFOXVLRQ—DV�RSSRVHG�WR�WRROV�DQG�
IRUPV�RI�OLIH�WKDW�RSSRVH�WKLV�RUGHU�� 

1RW�RQO\�LV�WKH�&KLOG�UHOHYDQW�WR�)XWXUH��EXW�LW�DOVR�LQIOXHQFHV�
KRZ�ZH�XQGHUVWDQG�WKH�SDVW��7KH�&KLOG�KDV�EHHQ�D�NH\�WRRO�IRU�
GHYHORSPHQW�RI�FLYLOL]DWLRQ��SULYDWH�SURSHUW\��DQG�WKH�QXFOHDU�
IDPLO\��$W�WKH�GDZQ�RI�DJULFXOWXUH��DQG�UHLILHG�WKURXJK�VXFFHVVLYH�
PRYHPHQWV�IRU�HQFORVXUH���WKH�&KLOG�EHFDPH�DQ�REMHFW�XVHG�WR�
VHFXUH�DQG�SDVV�RQ�ZHDOWK��WKURXJK�FRQWURO�RI�ODQG�IRU�IDUPLQJ�
DQG�SRVVHVVLRQ�RI�SULYDWH�SURSHUW\�LQ�WKH�IDPLO\�XQLW��,Q�RUGHU�WR�
HIILFLHQWO\�FRQVROLGDWH�JHQHUDWLRQDO�ZHDOWK�DQG�LQGLYLGXDO�
HFRQRPLF�VHFXULW\��SDWHUQLW\�FHUWDLQW\�DQG�SULPRJHQLWXUH�JDLQHG�
HFRQRPLF�DQG�VRFLDO�LPSRUWDQFH��:KLFK�FKLOG�UHQ��³EHORQJHG´�WR�
ZKRP�EHJDQ�WR�PDWWHU�LQ�D�SDUWLFXODU�HFRQRPLF�ZD\��7KLV�
GRYHWDLOV�ZLWK�WKH�GHYHORSPHQW�RI�LGHDV�DERXW�ZKR�FDUULHV�RXU�
KRSHV�IRU�WKH�IXWXUH�DQG�ZKR�LV�H[FOXGHG��QRW�RQH�RI�XV��QRW�
IDPLO\��QRW�RXU�FKLOG��3HUKDSV�WKH�IRFXV�VKLIWV�IURP�WKH�ZKROH�
WULEH�DV�³IDPLO\´�WR�D�PRUH�OLPLWHG—WKRXJK�VWLOO�H[WHQGHG�WR�
PRGHUQ�:HVWHUQ�H\HV—IDPLO\�PRGHO��:H�QHHG�WKH�ILJXUDWLYH�
&KLOG�WR�MXVWLI\�DQG�UHSURGXFH�RXU�KRDUGLQJ�RI�ZHDOWK�DQG�
UHVRXUFHV�DW�WKH�H[SHQVH�RI�RWKHUV��,I�LW�LV�³IRU�WKH�FKLOGUHQ�´�
SULYDWL]DWLRQ�RI�ZHDOWK�LV�MXVWLILHG��8QGHU�WKHVH�PRGHOV��WKH�
ZHOOEHLQJ�RI�³RXU´�FKLOGUHQ�LV�SUHGLFDWHG�RQ�VFDUFLW\�DQG�FRPHV�DW�
WKH�FRVW�RI�VDFULILFLQJ�RWKHU�OLWHUDO�FKLOGUHQ��%\�H[WHQGLQJ�WKH�
WLPHIUDPH�RI�RXU�IXWXUH�SODQQLQJ�WR�WKH�QH[W�JHQHUDWLRQ��WKH�
YLROHQFH�DQG�FRQWURO�RI�WKLV�RQH�FDQ�EH�LQILQLWHO\�IRUJLYHQ� 

2I�FRXUVH��ZH�DOVR�QHHG�OLWHUDO�FKLOGUHQ�WR�IXUWKHU�WKLV�YLVLRQ�RI�
VRFLHWDO�IXQFWLRQLQJ�ZLWK�SULYDWL]HG�IDPLO\�XQLWV�ZKLFK�SURGXFH�
PRUH�ODERUHUV�WR�HQVXUH�WKHLU�RZQ�VXUYLYDO�DQG�IHHG�WKH�QDWLRQ-
VWDWH��$JDLQ��WKH�PHFKDQLFV�RI�VH[XDO�UHSURGXFWLRQ�EHFRPH�
LQFUHDVLQJO\�LPSRUWDQW��7KH�6HFRQG�0\WKRV�IURP�$JDLQVW�WKH�
*HQGHUHG�1LJKWPDUH�H[SODLQV�WKLV�ZHOO� 
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:KDW�ZDV� WKH� RULJLQDO� VLQ"�$� FHUWDLQ� KHUHV\� WHOOV�
WKDW� WKH� IRUELGGHQ� NQRZOHGJH� ZDV� WKH� UHDOL]DWLRQ�
WKDW� D� FHUWDLQ� W\SH� RI� VH[� OHDGV� WR� UHSURGXFWLRQ��
2QFH� $GDP� DQG� (YH� NQHZ� WKLV�� WKH\� FRXOGQ¶W�
XQOHDUQ� LW�� )URP� KHUH�� DOO� RI� WKHLU� DFWLYLWLHV� ZHUH�
WLHG�WR�DQ�HPHUJLQJ�V\PEROLF�RUGHU�RI�GRPLQDWLRQ��
:KHUHDV�EHIRUH�WKH\�KDG�VLPSO\�LQGXOJHG�LQ�XWRSLD�
ZLWKRXW� D� IXWXUH�� QRZ� WKHLU� DFWLRQV� KDG�
FRQVHTXHQFHV�� )URP� WKLV� NQRZOHGJH� VWHPV� WKH�
LQYHQWLRQ�RI� WKH� UROH�RI� WKH�)DWKHU�� DV�ZHOO� DV� WKH�
NQRZOHGJH�QHFHVVDU\�IRU�DJULFXOWXUH��DQG�HYHQ�WKH�
ILUVW�IRUP�RI�WKH�UDWLRQDO�WKRXJKW�ZKLFK�ZRXOG�ODWHU�
EHFRPH� 6FLHQFH�� 3DWULDUFK\�� &LYLOL]DWLRQ��
5HSURGXFWLYH� )XWXULVP�� $OO� RI� LW� VWHPV� IURP� WKLV�
DERPLQDEOH�GLVFRYHU\� 

3HRSOH�ZKR�FDQ�JHVWDWH�IHWXVHV�DUH�LQFUHDVLQJO\�VHHQ�DV�DOZD\V�
SRWHQWLDOO\�SUHJQDQW��WKHLU�ERGLHV�HLWKHU�FRPPXQDO�VRFLDO�VWDWH�
SURSHUW\�DQG�VXEMHFW�WR�OHJLVODWLYH�FRQWUROV��ERWK�SUHVFULSWLYH�DQG�
SURVFULSWLYH���RU�WKH�VSHFLILF�SURSHUW\�RI�WKH�SHUVRQ��UHDG��
SDWULDUFK��ZKR�ZLVKHV�WR�FUHDWH�D�OLWHUDO�FKLOG��$�FKLOG�WR�FDOO�WKHLU�
RZQ�IDFLOLWDWHV�WUDQVIHU�RI�LQWHU-JHQHUDWLRQDO�ZHDOWK�DQG�MXVWLILHV�
WKH�YLROHQFH�DQG�ZHDOWK�KRDUGLQJ�KHOG�XS�DV�³VXFFHVV´�LQ�WKLV�
VRFLDO�RUGHU� 

$ORQJ�ZLWK�WKH�ELRORJLFDO�UHSURGXFWLRQ�RI�FKLOGUHQ�DQG�GLYLVLRQ�
LQWR�PRUH�QXFOHDU�IDPLOLHV�FRPHV�DWRPL]DWLRQ�LQWR�FRXSOH�XQLWV��
HVSHFLDOO\�KHWHURVH[XDO�FRXSOHV�WKDW�SURGXFH�RIIVSULQJ�WKURXJK�
KHWHURQRUPDWLYH�VH[��7KHVH�RIIVSULQJ�DUH�QHFHVVDU\�WRGD\�WR�VHUYH�
FDSLWDOLVP�DQG�WKH�VWDWH�DV�ERWK�ZRUNHU-ZDJH-VODYHV�DQG�
FRQVXPHUV��7KLV�V\VWHP�RI�VRFLDO�RUJDQL]DWLRQ��0RQRJDPLVP��
UHLQIRUFHV�RWKHU�V\VWHPV�RI�SRZHU��FDSLWDOLVP��UDFLVP��
FRORQLDOLVP��HWF���WKDW�DOLHQDWH�XV�IURP�HDFK�RWKHU�DQG�RXUVHOYHV��
0RQRJDPLVP�LV�ZHOO-URRWHG�DV�D�V\VWHP�RI�VRFLDO�FRQWURO�ZKRVH�
LQIOXHQFH�UDQJHV�IURP�OHJDOO\-FRGLILHG�VWDWXV��PDUULDJH��WD[�
EHQHILWV��FLWL]HQVKLS��VRFLDO�SURJUDP�HOLJLELOLW\��WR�VRFLDO�FRHUFLRQ�
�OLPLWLQJ�KRZ�ZH�LQWHUDFW�ZLWK�RWKHUV�EDVHG�RQ�WKHLU�HOLJLELOLW\�WR�
EH�RXU�³PDWFK´�DQG�RU�ZLWK�ZKRP�WKH\�DUH�DOUHDG\�SDLUHG��DQG�
RXU�LQWHUQDO�VHOI-SROLFLQJ��KRZ�LI�ZH�ZDQW�WR�EH�DFNQRZOHGJHG�DV�
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VXSSRVHGO\�VHFXUH�D�VWURQJHU�IXWXUH�IRU�WKH�$U\DQ�&KLOG��$V�
ZULWWHQ�E\�1DWDVKD�/HQQDUG�LQ�D�UHVSRQVH�WR�1R�)XWXUH��
³5HSURGXFWLYH�IXWXULVP�LV�WKXV�DOVR�DERXW�ZKR�GRHV�RU�GRHV�QRW�
JHW�WR�FRXQW�DV�D�FKLOG�ZRUWK�ILJKWLQJ�IRU�´����5HMHFWLQJ�WKH�&KLOG�
LV�QRW�DQ�RSSRVLWLRQ�WR�OLWHUDO�FKLOGUHQ��UDWKHU��LW�LV�SULRULWL]LQJ�
LQGLYLGXDOV��LQFOXGLQJ�FKLOGUHQ��ZKR�H[LVW�QRZ�RYHU�WKH�LQILQLWHO\-
GHIHUUHG�SRWHQWLDO�IXWXUH��IRU�VRPH��DQG�QRW�RWKHUV�� 

,W�LV�RQO\�E\�UHIXVLQJ�UHSURGXFWLYH�IXWXULVP�WKDW�ZH�FDQ�UHMHFW�DOO�
SROLWLFV�ZKRVH�H[LVWHQFH�SUHFOXGHV�TXHHU�OLEHUDWLRQ��7KH�&KLOG�
VHUYHV�WR�PDLQWDLQ�RU�SODQ�D�UHSODFHPHQW�VRFLDO�RUGHU��UDWKHU�WKDQ�
HVFDSH�IURP�WKDW�SDUDGLJP�HQWLUHO\��,W�ZDV�D�NH\�LGHD�LQ�WKH�
GHYHORSPHQW�RI�WKH�FLYLOL]DWLRQ�WKDW�QRZ�HQVQDUHV�XV��DJULFXOWXUH�
DQG�DFFXPXODWLRQ�RI�LQWHU-JHQHUDWLRQDO�ZHDOWK�LQVWLOOHG�HFRQRPLF�
PHDQLQJ�WR�SDWHUQLW\�FHUWDLQW\��VHFXULQJ�WKH�SODFH�RI�D�IXWXUH-
GULYHQ�IDPLO\�XQLW��.QRZOHGJH�RI�WKH�PHFKDQLFV�RI�VH[XDO�
UHSURGXFWLRQ�LQVWLOOHG�D�EHOLHI�LQ�FRQFUHWH�VH[XDO�GLIIHUHQWLDWLRQ��
JHQGHU��DQG�JHQGHU�UROHV—DOO�GLIIHUHQW�LWHUDWLRQV�RI�WKH�VDPH�
P\WK��0RQRJDPLVP�UHLQIRUFHV�WKH�KHJHPRQ\�RI�FKLOG-SURGXFLQJ�
XQLWV—FRXSOHV�DQG�IDPLOLHV—WKURXJK�VRFLDO�FRQGLWLRQLQJ�DQG�
OHJDO�VWDWXV�WKDW�FUHDWH�DQRWKHU�D[LV�RI�SROLWLFV�RI�LQFOXVLRQ�DQG�
LQFHQWLYH�WR�WUDGH�DVVLPLODWLRQ�DQG�VHFXULW\�IRU�RXU�IUHHGRP��
%H\RQG�WKH�UHOHYDQF\�WR��UH�SURGXFWLRQ�RI�FKLOGUHQ�DQG�IDPLOLHV��
WKH�&KLOG�LV�D�UKHWRULFDO�WRRO�WKDW�FDQ�MXVWLI\�DOPRVW�DQ\�EUDQG�RI�
SROLWLFV��7KH�GLYHUVLW\�RI�SROLFLHV�DQG�RSLQLRQV�LV�QRW�DV�ZLGH�DV�LW�
VHHPV��PXFK�RI�LW�DUJXHV�IURP�D�IRXQGDWLRQ�RI�UHSURGXFWLYH�
IXWXULVP��7KLV�KDUPV�DOO�RI�XV��LQFOXGLQJ�WKH�OLWHUDO�FKLOGUHQ�RI�
KHUH�DQG�QRZ—HVSHFLDOO\�WKRVH�DW�WKH�PDUJLQV�VXIIHULQJ�XQGHU�
HQYLURQPHQWDO�UDFLVP��K\SHU-SROLFLQJ��6WDWH�UHSURGXFWLYH�FRQWURO��
DQG�ZKLWH�VXSUHPDF\��/LYLQJ�LQ�VHUYLFH�WR�WKH�LGHD�RI�WKH�&KLOG�
ZLOO�RQO\�SURSDJDWH�FLYLOL]DWLRQ��SROLWLFV��DQG�DWRPL]DWLRQ�LQWR�
FRXSOH�DQG�IDPLO\�XQLWV�WKDW�OHQG�PRUH�SRZHU�WR�WKH�6WDWH��
'HQ\LQJ�UHSURGXFWLYH�IXWXULVP�FUHDWHV�WKH�SRVVLELOLW\�RI�D�IXOO�
LPPHUVLRQ�LQWR�WKH�SUHVHQW��DQG�ZLWK�LW�DOO�WKH�UHYROXWLRQDU\�
SRWHQWLDO��H[SORVLRQ��DQG�MRXLVVDQFH�ZH�FRXOG�HPERG\� 

7R�TXRWH�DJDLQ�IURP�$JDLQVW�D�'UHDP�'HIHUUHG��³OHW¶V�GR�DZD\�
ZLWK�KRSH��7KH�FKDOOHQJH�LV�UDWKHU�WR�HPEUDFH�DQ�XQPDUNHG�
DSHUWXUH�—�D�µZKR�NQRZV"¶�7KH�FKDOOHQJH�LV�WR�H[SHULPHQW�
WRJHWKHU�WR�ILQG�QHZ�ZD\V�RI�LQWHUDFWLQJ��PHHWLQJ��WKLQNLQJ�RI�
VSDFH��FDULQJ��DQG�IXFNLQJ��QHZ�ZD\V�RI�OLYLQJ��,W¶V�SDUW�DQG�
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SXQLVKPHQW�ZLOO�EH�JLYHQ�WR�WKRVH�ZKR�EUHDN�WKHVH�VRFLDO��DQG�RU�
OHJDOO\-FRGLILHG��UXOHV��$Q�HFRIDVFLVW�IUDPHZRUN�PDLQWDLQV�WKDW�
KXPDQV�DUH�GDPDJLQJ�WKH�(DUWK�DQG�D�VROXWLRQ�WR�WKDW�LV�OHVV�
SHRSOH��$GGLWLRQDOO\��WKH�EHOLHI�WKDW�UHVRXUFHV�DUH�VFDUFH�RU�
OLPLWHG��DW�OHDVW�LQ�SDUW�EDVHG�RQ�WKH�UHDOLW\�RI�KRZ�UHVRXUFHV�DUH�
KRDUGHG�VR�LQHTXLWDEO\�E\�WKH�ZHDOWKLHVW�LQ�RXU�VRFLHW\��OHDGV�
VRPH�WR�EHOLHYH�WKDW�WKH�QHFHVVDU\�VROXWLRQ�LV�IHZHU�SHRSOH�� 

+RZHYHU��VFDUFLW\�LV�D�P\WK�WKDW�VHUYHV�WR�GLYLGH�DQG�FRQWURO�XV��
7KHUH�DUH�VXIILFLHQW�QDWXUDO�UHVRXUFHV�WR�VXVWDLQ�FXUUHQWO\-OLYLQJ�
KXPDQV�DQG�RWKHU�DQLPDOV��EXW�WKH�ZD\V�WKRVH�UHVRXUFHV�DUH�XVHG�
DQG�GLVWULEXWHG�DUH�KLJKO\�LQHTXLWDEOH�DQG�GDPDJLQJ��7KLV�
UHLQIRUFHV�IDOVH�VFDUFLW\�DQG�OHDGV�WR�WKH�LGHD�WKDW�WKHUH�DUH�ILQLWH��
H[KDXVWLEOH�UHVRXUFHV�DQG�KXPDQV�DUH�GHSOHWLQJ�WKHP��7KH�IRFXV�
RQ�DGGUHVVLQJ�³RYHUSRSXODWLRQ´�DV�D�VROXWLRQ�WR�WKLV�LV�D�FRPPRQ�
WDFWLF�E\�HXJHQLFLVWV�DQG�HFRIDVFLVWV�XVHG�WR�FRQWURO�DOUHDG\-
PDUJLQDOL]HG�JURXSV—WKH�³XQGHVLUDEOHV�´�:KLOH�ZD\V�RI�OLIH�
GHYHORSHG�DQG�UHLQIRUFHG�E\�LPSHULDOLVP��FRORQLDOLVP��DQG�
FDSLWDOLVP�DUH�XQVXVWDLQDEOH�DQG�KDUP�WKH�HDUWK��WKHUH�DUH�ZD\V�WR�
OLYH�LQ�KDUPRQ\�ZLWK�WKH��HQYLURQPHQW�DQG�DYRLG�H[SORLWLQJ�ERWK�
QDWXUH�DQG�HDFK�RWKHU��� 

,Q�WKH�IDFH�RI�HFR-FULVLV�RU�HQYLURQPHQWDO�FROODSVH��WKH�&KLOG�DFWV�
DV�D�VWDQG-LQ�IRU�WKH�KXPDQ�VSHFLHV��FOLPDWH�FKDQJH�DQG�UHVRXUFH�
GHSOHWLRQ�EHFRPH�SUREOHPV�IRLVWHG�RQWR�WKLV�QH[W�JHQHUDWLRQ��
)ROORZLQJ�WKLV��WKH�QH[W�ORJLFDO�VWHS�WR�SURWHFW�³RXU´�IXWXUH�ZRXOG�
EH�HXJHQLFV��VRPH�SHRSOH�PXVW�EH�SURKLELWHG�IURP�UHSURGXFLQJ��
:H�VHH�WKLV�LQ�D�ORQJ�KLVWRU\�RI�JHQRFLGH��IRUFHG�VWHULOL]DWLRQ��
HQYLURQPHQWDO�UDFLVP��DQG�H[SHULPHQWDWLRQ�RQ�XQLQIRUPHG�
VXEMHFWV��$OO�RI�WKHVH�DUH�MXVWLILHG�E\�WKH�&KLOG�DQG��RI�FRXUVH��WKH�
YLVLRQ�RI�ZKRVH�IXWXUH�WKLV�ZRXOG�SURWHFW�LV�H[HFXWHG�E\�GRPLQDQW�
VRFLDO�JURXSV�ZLWK�SRZHU��LQIOXHQFH��VWDWXV��DQG�UHVRXUFHV�DW�WKH�
H[SHQVH�RI�DOO�RWKHUV� 

7R�FULWLTXH�WKH�&KLOG�LV�QRW�WR�MXVWLI\�DWURFLWLHV�FRPPLWWHG�DJDLQVW�
ERGLO\�DXWRQRP\��LQWHUVHFWLRQV�RI�VRFLDO�LGHQWLW\�WKDW�UHVXOW�LQ�
LQHTXLWDEOH�KHDOWK�RXWFRPHV��RU�FKRLFHV�UHODWHG�WR�ELRORJLFDO�
UHSURGXFWLRQ��7R�WKH�FRQWUDU\��PDQ\�OLWHUDO�FKLOGUHQ�KDYH�EHHQ�
VDFULILFHG�LQ�WKH�QDPH�RI�WKH�&KLOG��7KLV�LQFOXGHV�WKH�LQVWDQFHV�RI�
IRUFHG�VWHULOL]DWLRQV�DQG�HQYLURQPHQWDO�UDFLVP��DV�ZHOO�DV�HWKQLF�
PLQRULW\�FKLOGUHQ�LQ�1D]L�*HUPDQ\�ZKR�ZHUH�WDUJHWHG�WR�
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³DWWUDFWLYH�´�RXU�JRDOV�DQG�GHVLUHV�LQ�UHODWLRQVKLSV��LPSRVHG�
JXLOWLQHVV�DERXW�UHIXVLQJ�RWKHUV¶�UHODWLRQVKLS�UXOHV—LH��FKHDWLQJ���
&RXSOH�XQLWV�SURYLGH�D�FOHDU�IRXQGDWLRQ�IRU�DQ�DWRPL]HG�IDPLO\�
XQLW��,Q�IDFW��WKLV�HQWLUH�IDPLO\�VWUXFWXUH�IURP�FRXSOHV�WR�FKLOGUHQ��
LV�VROG�WR�XV�E\�ERWK�WKH�6WDWH�DQG�FRUSRUDWLRQV�DV�WKH��RQO\��JRRG�
OLIH��7KH�FRXSOH�XQLW�EHFRPHV�ERWK�WKH�SUREOHP�DQG�LWV�VROXWLRQ—
GLVVDWLVIDFWLRQ�ZLWK�GDWLQJ�LV�DQ�LQGLYLGXDO�SUREOHP�WKDW�FDQ�EH�
VROYHG�E\�ILQGLQJ�WKH�ULJKW�SHUVRQ�RU�EX\LQJ�WKH�ULJKW�SURGXFWV��
,QVWHDG��ZH�PXVW�VHHN�WKH�DEROLWLRQ�RI�WKLV�V\VWHP�DQG�UHMHFW�WKH�
ZD\V�WKDW�VRFLHW\�FRQWUROV�DQG�OLPLWV�RXU�LQWHUSHUVRQDO�
UHODWLRQVKLSV� 

&KLOGUHQ�DUH�RQH�ZD\�WKDW�SDUHQWV�FDQ�LQRFXODWH�WKH�QH[W�
JHQHUDWLRQ�ZLWK�WKH�YDOXHV�WKH\�ZDQW�WR�VHH�LQ�WKH�ZRUOG—QHYHU�
PLQG�KRZ�WKLV�RIWHQ�EDFNILUHV��³5DGLFDO�SDUHQWV�´�(PPD�
*ROGPDQ�ZURWH��³WKRXJK�HPDQFLSDWHG�IURP�WKH�EHOLHI�RI�
RZQHUVKLS�LQ�WKH�KXPDQ�VRXO��VWLOO�FOLQJ�WHQDFLRXVO\�WR�WKH�QRWLRQ�
WKDW�WKH\�RZQ�WKH�FKLOG��DQG�WKDW�WKH\�KDYH�WKH�ULJKW�WR�H[HUFLVH�
WKHLU�DXWKRULW\�RYHU�LW«��7KH�FKLOG��EHLQJ�IHG�RQ�RQH-VLGHG��VHW�
DQG�IL[HG�LGHDV��VRRQ�JURZV�ZHDU\�RI�UH-KDVKLQJ�WKH�EHOLHIV�RI�LWV�
SDUHQWV��DQG�LW�VHWV�RXW�LQ�TXHVW�RI�QHZ�VHQVDWLRQV��QR�PDWWHU�KRZ�
LQIHULRU�DQG�VKDOORZ�WKH�QHZ�H[SHULHQFH�PD\�EH�´�7KHVH�IDPLO\�
XQLWV�DUH�FRQYHQLHQWO\�VHOI-SURSDJDWLQJ��DV�HDFK�LQGLYLGXDO�LV�
H[SHFWHG�WR�ILQG�D�SDUWQHU�WR�IRUP�D�FRXSOH�DQG�FRQWLQXH�WKH�
GHPDQGLQJ�VRFLDO�QRUPV�RI�)DPLO\��(YHQ�ZLWKRXW�SURGXFLQJ�
OLWHUDO�FKLOGUHQ��WKH�LGHDV�RI�SXUSRVH��OHJDF\��DQG�LPSDFW�DUH�
URRWHG�ZLWKLQ�WKH�IUDPHZRUN�RI�UHSURGXFWLYH�IXWXULVP��7KH�ORJLF�
RI�WKH�FRXSOH�XQLW�IROGV�QHDWO\�LQWR�WKH�UROHV�GHPDQGHG�E\�D�
KHWHURQRUPDWLYH�PRQRJDPLVW�VRFLHW\�DQG�D�6WDWH�WKDW�VHHNV�WR�
OLPLW�RXU�RUJDQL]DWLRQ�XQGHU�D�IUDPHZRUN�RI�ULJKWV�IRU�LQGLYLGXDOV�
DQG�WKH�FRXSOH-XQLW��7KHVH�FKLOGUHQ��RXU�IXWXUH��WKHQ�SURSDJDWH�
FLYLOL]DWLRQ�ZLWK�UXOHV�WKDW�VWHP�IURP�WKHLU�XSEULQJLQJ��'RHV�LW�
HYHU�HQG" 

7KH�&KLOG�LV�DOVR�D�UKHWRULFDO�WRRO�XVHG�DV�SROLWLFDO�OHYHUDJH��
&KLOGUHQ�DUH�FRQYHQLHQW�WR�DGYRFDWH�IRU��DV�WKH\�ODUJHO\�ODFN�OHJDO�
ULJKWV�DQG�VRFLDO�DXWKRULW\��7KH\�VXSSRVHGO\�GRQ¶W�NQRZ�ZKDW¶V�
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EHVW�IRU�WKHPVHOYHV��GRQ¶W�XQGHUVWDQG�KRZ�WKH�ZRUOG�ZRUNV��RU�
PRVW�VWUDLJKWIRUZDUGO\��GRQ¶W�H[LVW�RU�FDQ¶W�FRPPXQLFDWH�\HW��
7KLV�UKHWRULFDO�WDFWLF�LV�QRW�WKH�DSSURDFK�RI�RQH�VSHFLILF�SROLWLFDO�
SDUW\�RU�PRYHPHQW��EXW�D�WDFWLF�DSSOLHG�DFURVV�D�UDQJH�RI�
SRVLWLRQV��)RU�H[DPSOH��FRQVLGHU�FRQWHPSRUDU\�PDLQVWUHDP�8�6��
GLVFRXUVH�RQ�DERUWLRQ� 

7KH� 5LJKW� FRPELQHV� ³SUR-OLIH´� DQWL-DERUWLRQ�
FDPSDLJQV�ZLWK�FKLOG-FHQWULF�VWDQFHV�DJDLQVW�VDPH-
VH[�XQLRQV�RU�PDUULDJHV«� 

7KH�/HIW��WRR��OHDQV�RQ�WKLV�IXOFUXP��'HIHQGHUV�RI�
DERUWLRQ� ULJKWV� GRQ¶W� GDUH� FKDOOHQJH� WKH�
XQPLWLJDWHG� JRRG� RI� D� IXWXUH� OLIH�� DQG� FKRRVH�
LQVWHDG� WR� DUJXH� IURP� ³FKRLFH´�� HQYLURQPHQWDOLVWV�
FDPSDLJQ� IRU� WKH� FKLOGUHQ¶V� IXWXUH�� DQG�� LQ� UHFHQW�
PRQWKV�� SURWHVWHUV� VFDWWHUHG� DFURVV� RFFXS\� FDPSV�
KHOG� FDUGERDUG� VLJQV� HPEOD]RQHG� ZLWK� IXWXUH-
ORRNLQJ�VORJDQV�—� LW� LV� IRU� WKH�NLGV¶� IXWXUH�� IRU� D�
ZRUOG� ZLWK� MREV� DQG� KRPHV� DQG� KHDOWK� FDUH�� WKDW�
PDQ\�DUH�QRZ�ILJKWLQJ� 

:KLOH� WKHVH� SRVLWLRQV� DSSHDU� WR� EH� RSSRVLWH—GHIHQGLQJ�
DERUWLRQ� ULJKWV� RU� RSSRVLQJ� WKHP—ERWK� VWLOO� DUJXH� IRU� D�
IXWXUH�DQG�WKH�SODFH�WKDW�FKLOGUHQ�PD\�RU�VKRXOG�RFFXS\�LQ�
LW�� $V� WKH� DXWKRU� ODWHU� ZULWHV�� ³SROLWLFV� OHDYHV� URRP� IRU�
GLIIHUHQFH�� VR� ORQJ� DV� WKH� GLIIHUHQFH� DOVR� SURPLVHV� WR�
SUHVHUYH� D� ZRUOG� IRU� WKH� XQLYHUVDOL]HG� VXEMHFW� RI� WKH�
LQQRFHQW�&KLOG�´���7KXV��WKH�&KLOG�FDQ�VXSSRUW�DQ\�SROLWLF�
RQH� SURSRVHV�� 2WKHU� LVVXHV� OLNH� JHQGHU-DIILUPLQJ�
WUHDWPHQW� IRU� \RXWK�� VDIHW\� RI� \RXQJ� SHRSOH�� DQG�
LPPLJUDWLRQ� �ERWK� IRU� DQG� DJDLQVW�� DSSO\� WKLV� VDPH�
DUJXPHQW� ZLWK� GLIIHUHQW� MXVWLILFDWLRQV� IRU� ZKLFK� FKLOGUHQ�
VKRXOG� EH� SURWHFWHG� DQG� KRZ�� ,QGLYLGXDOV� DQG�
RUJDQL]DWLRQV� LQ� IDYRU� RI� PDLQWDLQLQJ� WKH� VRFLDO� RUGHU�
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DUJXH�WKDW�ZH�PXVW�³WKLQN�RI�WKH�FKLOGUHQ�´�2SSRVLWLRQ�WR�
WKHLU� LGHDV� LV� GHOLEHUDWHO\� UHIUDPHG� DV� D� SRVLWLRQ� DJDLQVW�
OLWHUDO�FKLOGUHQ�WR�GHOHJLWLPL]H�DQ\�FULWLTXH�DQG��IXUWKHU��WR�
PDOLJQ�RSSRQHQWV�DV�DJDLQVW�WKH�VRFLDO�RUGHU�� 

0RUHRYHU��XQGHUO\LQJ�WKLV�LGHD�LV�WKDW�QR�UHDVRQDEOH�SHUVRQ�ZRXOG�
RSSRVH�WKH�VRFLDO�RUGHU�HQWLUHO\��0D\EH�KDYH�D�GLIIHUHQW�YLVLRQ�IRU�
LW��RU�WDNH�VRPHZKDW�GLIIHUHQW�DFWLRQV��EXW�VWLOO�ZLWKLQ�WKH�
IUDPHZRUN�RI�VRFLHW\�DQG�FLYLOL]DWLRQ�LQ�ZKLFK�WKHUH�H[LVWV�D�
)XWXUH��$V�GHVFULEHG�LQ�%DHGDQ����-RXUQDO�RI�4XHHU�7LPH�7UDYHO��
ZH�DUH�QRW�ORRNLQJ�IRU�D�GLIIHUHQW�IRUP�RI�FDSWLYLW\��EXW�UDWKHU�DQ�
HVFDSH�HQWLUHO\—³D�ZD\�RXW�´�)XWXUH��DV�D�GHIHUUHG�VWUXFWXUDO�
SRVLWLRQ�LQ�6WUDLJKW�7LPH��LV�\HW�DQRWKHU�SDUW�RI�WKH�DOO-FRQVXPLQJ�
/HYLDWKDQ��WKH�&KLOG�LV�RQH�RI�WKH�UKHWRULFDO�WRROV�WKDW�IXQQHOV�XV�
EDFN�LQWR�WKH�EHDVW� 

1RZ�WKDW�ZH¶YH�ORRNHG�IXUWKHU�LQWR�KRZ�7KH�&KLOG�ILJXUHV�LQWR�
V\VWHPV�RI�VRFLDO�FRQWURO��FDSLWDOLVP��PRUDOLW\«�ZH�UHQHZ�RXU�
FULWLTXH�RI�UHSURGXFWLYH�IXWXULVP�DQG�7KH�&KLOG�E\�DVNLQJ��:KRVH�
FKLOGUHQ�UHSUHVHQW�WKH�IXWXUH"�&HUWDLQO\�QRW�DOO�OLWHUDO�FKLOGUHQ��EXW�
UDWKHU�D�VXEVHW�RI�FKLOGUHQ�ZH�IHHO�UHSUHVHQW�³XV�´�$V�ZULWWHQ�E\�
-RVp�(VWHEDQ�0XxR]�LQ�&UXLVLQJ�8WRSLD��7KH�7KHQ�DQG�7KHUH�RI�
4XHHU��³7KH�IXWXUH�LV�RQO\�WKH�VWXII�RI�VRPH�NLGV��5DFLDOL]HG�NLGV��
TXHHU�NLGV��DUH�QRW�WKH�VRYHUHLJQ�SULQFHV�RI�IXWXULW\�´��0DUN�
)LVKHU��NQRZQ�E\�KLV�EORJ�³N-SXQN�´�H[SUHVVHG�D�VLPLODU�
VHQWLPHQW�LQ�D�SRVW�ZULWWHQ�LQ�UHVSRQVH�WR�(GHOPDQ¶V�1R�)XWXUH��
³LW�LV�2.�IRU�XV�WR�ERPE�RWKHU�SHRSOH
V�FKLOGUHQ�-�EHFDXVH�WKH\�
DUHQ
W�WKH�)XWXUH�´�,QGHHG��WKH�TXHVWLRQ�RI�ZKLFK�FKLOGUHQ�DUH�
YDOXDEOH�RYHUODSV�ZLWK�V\VWHPV�RI�SRZHU�WKDW�DGYDQWDJH�VRPH�
LQGLYLGXDOV�DW�WKH�H[SHQVH�RI�RWKHUV��7DNHQ�LQ�WKH�FRQWH[W�RI�
FXUUHQW-GD\�$PHULFD��IRU�H[DPSOH��WKH�YDOXDEOH�RU�UHSUHVHQWDWLYH�
FKLOGUHQ�DUH�RIWHQ�ZKLWH��PLGGOH-WR-XSSHU�FODVV��FLWL]HQV��DQG�
RWKHUZLVH�QRUPDWLYH��,Q�SDUWLFXODU��WKH\�ODUJHO\�FRPH�IURP�DQG�
UHSUHVHQW�D�IXWXUH�RI�KHWHURVH[XDO�QXFOHDU�IDPLO\�XQLWV�ZLWK�
GLVWLQFW�JHQGHUV�DQG�JHQGHU�UROHV�� 

6RPH�DQWL-QDWDOLVW�FULWLTXHV�DQG�RSSRVLWLRQ�WR�WKH�&KLOG�DUH�PLV-
EUDQGHG�DV�HFRIDVFLVP��ZKLFK�DGYRFDWHV�IRU�UHGXFLQJ�ELUWKV�DQG�
SRVVLEO\�WKH�KXPDQ�SRSXODWLRQ�RYHUDOO��7KLV�EHJV�WKH�TXHVWLRQ�RI�
ZKR�LV�H[SHFWHG�WR�UHIUDLQ�IURP�SURGXFLQJ�RIIVSULQJ�DQG�ZKDW�


